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1. About This Booklet

Created under the project R.U.R.A.L. Rural Unity for Rural Active
Leaders, this booklet provides guidelines for small and grassroots
youth organisations that wish to develop transnational cooperation
and take part in EU programmes, benefiting from EU financial
support while promoting EU political strategies and values.

The project R.U.R.A.L., aims at enabling and enhancing participation
to democratic, social and political life of young people living in rural
areas, by engaging and empowering youth organisations.

The project is coordinated by CrowdAid APS - Ente del Terzo Settore
(Roma, Italy) in partnership with Scout Society Asociatia (Targu Jiu,
Romenia), ECOS - Cooperativa de Educacao Cooperacao e
Desenvolvimento, CRL. (Faro, Portugal) and ASEID Asoc Empleo
Inclusién Y Desarollo (Alcoi, Spain).

The project general objectives are:

+ To promote and develop more transnational structured cooperation,
online and offline, among different youth organisations, building and
strengthening supportive and inclusive partnerships;

« To encourage and equip young people with the necessary resources
to become active citizens, agents of solidarity and positive change in
their communities inspired by EU values and European identity.

The project includes four main activities:

« Workshop on EU policy in the field of political strategies, values and
governance, led by Scout Society in Romania (June 2023).

- Training for strengthening the capacity of youth organisations to
participate in EU programmes, in Spain (November 2023), led by ASEID.

- Weekly tutoring, during 4 months, online, evolving all project partners.

- Simulation R.U.R.A.L. Parliament for young people of rural areas, in
Italy (June 2024), led by CrowdAid.

This booklet gathers the main contents and results from the
Workshop on EU policy in the field of political strategies, the Training
for strengthening the capacity of youth organisations to participate
in EU programmes and the Tutoring program and it was coordinated
by ECOS, CRL in partnership will all project partners and with
contributes from the participants in the Workshop and the Training.

The booklet was created not only to support participants in the
R.U.R.A.L. project, but also to be used by other small and grassroots
youth organisations in the coming years. It was written in English but
is also available in Italian, Portuguese, Romanian and Spanish in order
to allow its wide use in the countries of the project partners and all
over the EU.
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2. EU Strategies, Policies, Values and Governance
2.1. Brief introduction to the EU

2.1.1. History, aims and values of the EU

The European Union (EU) is a unique economic and political union
between 27 European countries.

(Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark,
Estonia, Finland, France, Germany, Greece, Ireland, Hungary, Italy,
Latvia, Lithuania, Luxembourg, Malta, Netherlands ,Poland, Portugal,
Romania, Slovakia, Slovenia, Spain ,Sweden).

The EU is the result of a history of growing cooperation and
integration between European countries that started after the
Second World War and lasts until today. Its story is a path made of
consecutive deepening and enlargement steps from a 6 countries’
economic community on coal and steel to a 27 countries economic
and political union.

While the initial purpose of the Eu contraction was to end the
centuries of frequent and bloody conflicts in the european continent,
that culminated in the Second World War, the current EU follows
comprehensive aims and values, laid out in article 2 of the Lisbon
Treaty and the EU Charter of Fundamental Rights.

SWEDEN
FINLAND

POLAND
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EU Aims

Within its borders:
« Promote peace, its values and the well-being of its citizens;

« Offer freedom, security and justice without internal borders, while also
taking appropriate measures at its external borders to regulate asylum
and immigration and prevent and combat crime;

« Establish an internal market;

« Achieve sustainable development based on balanced economic growth
and price stability and a highly competitive market economy with full
employment and social progress;

« Protect and improve the quality of the environment;
« Promote scientific and technological progress;
« Combat social exclusion and discrimination;

« Promote social justice and protection, equality between women and men,
and protection of the rights of the child;

« Enhance economic, social and territorial cohesion and solidarity among
EU countries;

« Respect its rich cultural and linguistic diversity;
« Establish an economic and monetary union whose currency is the euro.

Within the wider world are:
« Uphold and promote its values and interests;

« Contribute to peace and security and the sustainable development
of the Earth;

« Contribute to solidarity and mutual respect among peoples, free and fair
trade, eradication of poverty and the protection of human rights;

- Strict observance of international law.

EU Values

Human dignity - Human dignity is inviolable. It must be respected,
protected and constitutes the real basis of fundamental rights.

Freedom - Freedom of movement gives citizens the right to move and
reside freely within the Union. Individual freedoms such as respect for
private life, freedom of thought, religion, assembly, expression and
information are protected by the EU Charter of Fundamental Rights.

Democracy - The functioning of the EU is founded on representative
democracy. A European citizen automatically enjoys political rights. Every adult
EU citizen has the right to stand as a candidate and to vote in elections to the
European Parliament. EU citizens have the right to stand as a candidate and to
vote in their country of residence, or in their country of origin.

Equality - Equality is about equal rights for all citizens before the law. The
principle of equality between women and men underpins all European poli-
cies and is the basis for European integration. It applies in all areas. The princi-
ple of equal pay for equal work became part of the Treaty of Rome in 1957.

Rule of law - The EU is based on the rule of law. Everything the EU does
is founded on treaties, voluntarily and democratically agreed by its EU
countries. Law and justice are upheld by an independent judiciary.

The EU countries gave final jurisdiction to the European Court of Justice -
its judgments have to be respected by all.

Human rights - Human rights are protected by the EU Charter of
Fundamental Rights. These cover the right to be free from discrimination
on the basis of sex, racial or ethnic origin, religion or belief, disability, age
or sexual orientation, the right to the protection of your personal data,
and the right to get access to justice.
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EU HISTORY TIMELINE'

With the aim of ending the frequent and bloody conflicts that culminated in the Second World War, European politicians began
the process of building what we know today as the European Union. On 9 of may 1950, French Foreign Minister Robert Schuman
presents a plan for deeper cooperation. Later, 9 May is celebrated by the European Union as 'Europe Day'

1945-59
. The European Coal and Steel Community, founded in 1951, is the first step in securing a lasting peace. Under this common
Peace in Europe and management agreement, Germany, France, Italy, the Netherlands, Belgium and Luxembourg, agreed to run their coal and steel
the beginnings of industries, ensuring that no single country can produce weapons of war to use against the others, as in the past.
cooperation
In 1957, the Treaty of Rome established the European Economic Community (EEC)
expanding the founding countries cooperation to other economic sectors. This period, however, also sees the emergence of a
Cold War that divides the continent for more than 40 years.
1960-69 The 1960s was a good period for the economy, helped by the fact that EEC countries stopped charging customs duties when

they trade with each other and agree to joint control over food production.
The‘Swinging Sixties”:

A period of economic The European Free Trade Association (EFTA) is created to promote free trade and economic integration between countries

not in the EEC: Austria, Denmark, Norway, Portugal, Sweden, Switzerland and the United Kingdom. By 2020, the EFTA members

grOWth are Iceland, Liechtenstein, Norway and Switzerland.
Denmark, Ireland and the United Kingdom joined the European Communities on 1 January 1973, raising the number of member
countries to 9.

A growing

Community Regional policy starts to transfer huge sums of money to create jobs and infrastructure in poorer areas. The first direct elections
by citizens of members of the European Parliament takes place in 1979.
In 1981, Greece becomes the 10th member of the European Communities, and Spain and Portugal followed 5 years later.
The Single European Act launches a vast 6-year programme to create a single market. The act, also gives the European
Parliament more say and strengthens the powers of the European Communities in environmental protection.

The changing face

of Europe In 1987, the Erasmus programme is launched to fund university students wishing to study in another European country. Since

then, the programme has given over 10 million people the chance to study, train, volunteer or gain work experience abroad.

" History of the EU available at https://european-union.europa.eu/principles-countries-history/history-eu_en


https://european-union.europa.eu/principles-countries-history/history-eu_en
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1990-99

A Europe without
frontiers

2000-09
Further expansion

A challenging
decade

2020 - today

A united and
resilient EU

In 1993, the single market is launched with the ‘4 freedoms’ of free movement for people, goods, services and money.

The 1990s is also the decade of 2 treaties — the Treaty on European Union (Maastricht Treaty) in 1993 and the Treaty of
Amsterdam in 1999.

Austria, Finland and Sweden join the EU in 1995, and a small village in Luxembourg gives its name to the Schengen agreement
that will gradually allow people to travel to large parts of the EU without passport checks.

The euro is now the new currency for millions of Europeans.

10 new countries join the EU in 2004 - Cyprus, Czechia, Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Slovakia and Slovenia
- followed by Bulgaria and Romania in 2007.

The Treaty of Lisbon provides modern institutions and more efficient working methods.

The global economic crisis strikes hard in Europe. In 2012, the EU is awarded the Nobel Peace Prize, for advancing the causes of
peace, reconciliation, democracy and human rights in Europe.

Unrest and wars in various countries lead many people to flee their homes and seek refuge in Europe. The EU is faced with the
challenge of how to take care of them, while safeguarding their welfare and respecting their human rights.

Climate change is at the top of the agenda and leaders agree to reduce harmful emissions. Croatia becomes the 28th member of
the EU in 2013. But in a referendum in 2016, the United Kingdom votes to leave the EU.

The COVID-19 pandemic triggers a major public health emergency and economic slowdown. The EU and its member countries
work together to support healthcare systems, contain the spread of the virus, and secure vaccines for people in the EU and beyond.

On 31 of January 2020, the UK leaves the EU after 47 years of membership, opening a new chapter in its relationship with the EU.

EU leaders agree the largest stimulus package ever financed from the EU budget with the focus on a green and digital recovery as
the EU works towards climate neutrality by 2050.
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2.1.2. EU institutional set-up and decision-making process

The European Union’s institutional set-up is unique and its decision-making
system is constantly evolving. The 7 European institutions, 7 EU bodies and
over 30 decentralised agencies are spread across the EU. They work together
to address the common interests of the EU and European people.

In terms of administration, there are a further 20 EU agencies and
organisations which carry out specific legal functions and 4 interinstitutional
services which support the institutions.

All of these establishments have specific roles - from developing EU laws
and policy-making to implementing policies and working on specialist areas,
such as health, medicine, transport and the environment.

There are 4 main decision-making institutions which lead the EU’s
administration. These institutions collectively provide the EU with
policy direction and play different roles in the law-making process.

With their distinct functions, these 4 institutions work together closely
to set the EU’s agenda and initiate and coordinate EU law-making?.

In general, the European Council does not make laws. However, it can agree on
changes in the Treaty on the Functioning of the EU. Its main role is to determine
the EU’s political direction. In most cases, the European Parliament, the Council
of the European Union and the European Commission produce the policies
and laws that apply throughout the EU. The process they follow is called the
Ordinary Legislative Procedure.

In principle, the Commission proposes new laws, and the Parliament
and Council of the European Union adopt them. The member countries
then implement them, and the Commission ensures that the laws are
properly applied.

EU decision-making institutions

The European Parliament represents the citizens of EU countries
and is directly elected by them. It takes decisions on European
laws jointly with the Council of the European Union. It also
approves the EU budget. It runs a network of liaison offices in EU
capitals, London, Edinburgh and Washington D.C.

European Parliament

The heads of state or government of the EU countries meet, as
— the European Council, to define the general political direction
— = and priorities of the European Union. The European Council is
-_‘:?:- chaired by a president who is elected for a 2.5-year term,
= European Councll - ranewable once. It does not adopt laws except for possible
EU Treaty amendments.

Represents the governments of EU countries. The Council of the
EU is where national ministers from each government meet to
adopt laws and coordinate policies. Ministers meet in different
- councilofthe  configurations depending on the topic to be discussed.
European Union  The Council of the EU takes decisions on European laws jointly
with the European Parliament.

The European Commission represents the common interests

of the EU and is the EU’s main executive body. It uses its ‘right

of initiative’to put forward proposals for new laws, which are

scrutinised and adopted by the European Parliament and the

Council of the European Union. It also manages EU policies

(except for the Common Foreign and Security Policy, which is
“ conducted by the High Representative for CFSP, Vice-President
of the European Commission), and the EU’s budget and ensures
that countries apply EU law correctly. Representation offices act as
the Commission’s voice across the EU. They monitor and analyse
public opinion in their host country, provide information about EU
policies and the way the EU works, and facilitate the Commission’s
cooperation with the host member country.

Euronean Commission

2 The powers, responsibilities and procedures of the EU’s institutions are laid down in the founding treaties of the EU: the Treaty on the Functioning of the European
Union (1957) and the Treaty on European Union (1992). More recently, the Lisbon Treaty (2007) introduced certain amendments and additions to their competencies.



https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/european-commission_en
https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/european-parliament_en
https://liaison-offices.europarl.europa.eu/en
https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/european-council_en
https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/council-european-union_en
https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/council-european-union_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:12012E/TXT
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:12012E/TXT
https://eur-lex.europa.eu/resource.html?uri=cellar:2bf140bf-a3f8-4ab2-b506-fd71826e6da6.0023.02/DOC_1&format=PDF
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:12007L/TXT
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The work of these 4 main EU institutions, which covers the legislative and
executive tasks of the EU, is complemented by the work of another 3 EU
institutions responsible for managing the judicial, financial and external
audit aspects of the European Union.

In addition to the institutions, there are 7 bodies, 4 interinstitutional services,
over 30 decentraliseddecentralized agencies and 6 executive agencies. The EU
institutions and bodies cooperate extensively with the network of EU agencies
and organisations across the European Union. The primary function of these
bodies and agencies is to translate policies into realities on the ground.

The 7 EU bodies play specialised roles in helping the EU to fulfil its tasks.
Some bodies have the task of advising the institutions (the European
Economic and Social Committee, the European Committee of the Regions);
others ensure that the institutions comply with EU rules and procedures
(the European Ombudsman, the European Data Protection Supervisor).

The European External Action Service is an external policy body that
supports the EU on foreign affairs matters.

The 4 interinstitutional services were created to serve and support the work
of the EU institutions, as well as its agencies and bodies. They each have
specific remits, which cover the essential requirements of the EU institutions,
such as recruitment, staff learning and development, IT and publishing.

Over 30 decentralised agencies, with their own legal personalities, are

set up for an indefinite period and are distinct from the EU institutions.
They contribute to the implementation of EU policies and support
cooperation between the EU and national governments by pooling technical
and specialist expertise and knowledge from both the EU institutions and
national authorities. They are spread across Europe and work on issues
affecting the everyday lives of nearly 450 million people living in the

The European Commission has set up 6 executive agencies for a limited
period of time to manage specific tasks associated with EU programmes.
These executive agencies, which are legal entities, work on Commission
initiatives ranging from health and education to innovation and research.

Institutions responsible for managing
the judicial, financial and external audit

1 The Court ensures that EU law is followed, and that the Treaties
are correctly interpreted and applied: it reviews the legality of
the acts of the EU institutions, ensures that EU countries comply
with their obligations under the Treaties, and interprets EU law
at the request of national courts.

The ECB and the European System of Central Banks are respon-
sible for keeping prices stable in the euro area. They are also
responsible for the monetary and exchange rate policy in the
Eurozone and support EU economic policies.

EUROPEAN CENTRAL BANK

The ECA contributes to improving EU financial management,

d’@ %, and promoting accountability and transparency, and acts as the
independent guardian of the financial interests of EU citizens.
' It checks that EU funds are correctly accounted for, that they
are raised and spent in accordance with the relevant rules and

regulations, and that they deliver value for money.

The European Education and Culture Executive Agency
(EACEA) is a EU managedmanages funding for education,
culture, audiovisual, sport, citizenship and volunteering.

It manages funding programmes such as ERASMUS+, CERY,
Horizon 2020 and CREATIVE EUROPE.

10


https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/court-justice-european-union-cjeu_en
https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/european-central-bank-ecb_en
https://european-union.europa.eu/institutions-law-budget/institutions-and-bodies/search-all-eu-institutions-and-bodies/european-court-auditors-eca_en
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THIS CHAPTER INTO PRACTICE!!!

EU Simulation Game

This EU simulation game is an interesting and interactive activity that you can
use to explore the EU history and creation, institutions and roles, governance
and purpose within a training session, workshop or info session.

The simulation will consist of multiple rounds, each one representing a
different EU decision-making process.

Step-by-step

1. Divide participants in groups (approximately 4-5 people each). Each group
will represent a member state of the European Union.

2. Round 1 - History and Creation

In this round, each group will present a brief overview of their country’s
historical context and the reasons for joining the EU. Each group should also
describe the impact of EU membership on their country’s development.

3. Round 2 - EU Institutions and Roles

In this round, each group will present one of the main EU institutions. Each
group should research and prepare a short presentation on the composition,
role and responsibilities of their assigned institution.

4, Round 3 - EU Governance and Decision-Making Processes

Groups receive an hypothetical scenario or issue that requires a collective
decision from the EU. You can use the ones below or create your own. Each
group should advocate for their country’s interests while considering the
broader European context.

Hypothetical scenarios (to be distributed to the groups)

1. Climate Change Mitigation and Adaptation: The EU faces the challenge of
setting ambitious targets and implementing measures to combat climate
change, reduce greenhouse gas emissions, and adapt to its impacts. The
collective decision would involve agreeing on binding emissions reduction
targets, promoting renewable energy transition, and implementing sustainable
and climate-resilient policies across member states.

2. Migration and Asylum Policy: The EU grapples with managing migration
flows, addressing refugee crises, and ensuring a fair and humane asylum system.
The collective decision would involve establishing a comprehensive and coordi-
nated approach to migration and asylum, including burden-sharing mechanisms,
common standards for refugee protection, and effective border management.

3. Economic Recovery and Financial Stability: The EU confronts economic
challenges, such as recovering from recessions, addressing disparities between
member states, and ensuring financial stability. The collective decision would
involve adopting common strategies for economic recovery, coordinating fiscal
policies, and implementing

measures to strengthen the Eurozone’s resilience and prevent financial crises.

4. Digital Transformation and Data Privacy: The EU faces the task of regulating
digital technologies, promoting innovation, and safeguarding data privacy and
cybersecurity. The collective decision would involve establishing common
standards for data protection, regulating emerging technologies, and fostering a
digital single market while ensuring the protection of individual rights and privacy.

5.Foreign Policy and External Relations: The EU has to address geopolitical
challenges, manage relationships with global partners, and promote its values
and interests on the international stage. The collective decision would involve de-
fining a common EU foreign policy stance, coordinating actions on global issues
such as human rights, peacekeeping, trade agreements, and responding

to international crises or conflicts.

11
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2.2.1. EU Priorities*

Before the start of each new legislative term — the 5-year period in
office of the European Commissioners and European Parliament -
the heads of state/government of all EU countries meet, in the form

of the European Council, to set the official political priorities for the EU.

In their 2024-2029 strategic agenda, EU leaders set out 3 priority areas
to guide the work of the EU institutions over these 5 years.

The need for a clear strategic plan has become ever more pressing.

In the past few years, the EU has faced many crises, from the fight
against climate change to the COVID-19 pandemic and supporting
Ukraine following Russia’s war of aggression. By focusing on new
priority areas, the EU will help make Europe more sovereign and
better equipped to deal with future challenges.

The 3 priorities are:

A free and democratic Europe:

- Upholding European values within the EU;
« Living up to EU values at global level.

A strong and secure Europe:

« Ensuring coherent and influential external action;

- Strengthening EU security and defence, and protecting EU citizens;
« Preparing for a bigger and stronger Union;

« Pursuing a comprehensive approach to migration and border
management.

A prosperous and competitive Europe:

« Bolstering the EU’s competitiveness;

« Making a success of the green and digital transitions;

« Promoting an innovation - and business-friendly environment;
« Advancing together.

4 https://european-union.europa.eu/priorities-and-actions/eu-priorities/european-union-priorities-2024-2029 en

12
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2.2.2. EU Strategy and Policy - What makes them different?

The European Union (EU) has a distinction between strategy and policy that reflects the complexity and scope of its activities.
In general terms:

EU Strategy EU Policy

« Refers to a long-term approach to achieving specific objectives. - Refers to specific measures and actions implemented to
realize the objectives set out in the strategies.

« It involves defining general goals and identifying the means to

achieve them. « It can cover legislation, funding programs, international
agreements, among other instruments.

« It can cover various areas and sectors, such as the economy,

security, the environment, among others. - Generally, policies are more focused and have a shorter time
horizon than strategies.

Examples include the “EU Youth Strategy 2019-2027" the

"Europe 2020 Strategy" for sustainable economic growth or Examples include the “Common Agricultural Policy” (CAP) or

the "Internal Security Strategy of the European Union" for dealing the “Common Security and Defense Policy” (CSDP).

with security challenges.

In short, EU strategies outline long-term objectives, providing an overall vision to guide the development and implementation
of more specific actions, while policies represent the specific measures and concrete actions implemented to achieve these objectives.

13
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2.2.3. Key policy areas of the EU

Policy Areas

1. Economic

« Single Market

Achieve balanced economic

EU strategies and initiatives

in different policy areas

Europe 2020 Strategy: A 10-year growth strategy aimed at
smart, sustainable, and inclusive economic development.

policy . Monetary Union o growth,‘s‘tablllty, and
« Fiscal Policy Coordination competitiveness across o _
Trade Poli its diverse member states European Semester: A framework for coordinating economic
rade o_ I_Cy ) and fiscal policies among member states, promoting stability
« Competition Policy and growth.
« Digital Economy Regional
Development
« Environmental Sustainability
2. « Climate change mitigation and Ensure a high level of Green Deal: A comprehensive strategy to make Europe the
Environmental adaptation; environmental protection and sus- world’s first climate-neutral continent by 2050, including
. - Renewable energy and energy tainability within its member states. | initiatives like the European Climate Law and the Circular
Policy: efficiency; It covers areas such as Economy Action Plan.
- Biodiversity conservation and climate change mitigation, biodi- o
protection; versit conse?vationgair and water Biodiversity Strategy for 2030: A strategy to protect and
. Waste management and circular I'ty ; ! t and restore biodiversity, aiming to bring nature back into cities
economy; 9 quality, Vt‘)’iisde malnagemen »an and ensure sustainable agriculture and fisheries.
; sustainable development.
« Air and water quality.
3. « Employment and labour Promoting equal opportunities, European Pillar of Social Rights: A framework to ensure

Social Policy:

market policies;

« Social inclusion and poverty
reduction;

« Education and vocational training;
+ Health and safety at work

« Social protection and welfare
systems.

social cohesion, and protection
for workers' rights across

member states. It addresses issues
like labor rights, gender equality,
social inclusion, healthcare access,
and education.

fair and inclusive social policies, covering areas like
employment, education, social protection, and work-life
balance.

Youth Guarantee: A scheme to ensure that young people
have access to quality education, training, or employment

opportunities within four months of becoming Unemployed.

EU Youth Strategy: The EU Youth Strategy is the framework
for EU youth policy cooperation for 2019-2027.

14
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EU strategies and initiatives

Policy Areas T .
in different policy areas
4, « Common Agricultural Policy (CAP); | Ensuring a stable food supply, Farm to Fork Strategy:
Agriculture - Farming subsidies and support; sustainable farming practices, rural A stra.tegy to ensure a fair, health}/, and enyironment.ally
. Sustainable agriculture and rural development, and supporting sustainable food system, promoting sustainable agriculture,
and Rural development: farmers’incomes. It includes reducing pesticide use, and improving animal welfare.
Development - Food safety and quality standards; | subsidies, environmental Rural Development Programs:
POIiCy: + Rural infrastructure and regulations, and rural infrastructure Funding programs aimed at improving the competitiveness
diversification. development. of rural areas, supporting diversification, and preserving
cultural heritage and landscapes.
5. « Digital connectivity and Aim to create a fair digital market,
Digitalization infrastructure; protect consumers, and promote
- Data protection and innovation.
cybersecurity;
« Intellectual property rights;
« Innovation and digital skills
development;
- Digital taxation;
« Consumer rights in online
transactions.
6. « Common Foreign and Security
Other areas Policy; _
« Justice and Home Affairs;
« Transport and Infrastructure;
« Research and Innovation
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2.3. EU Youth Strategy

The EU Youth Strategy is the framework for EU youth policy
cooperation for 2019-202.

It fosters youth participation in democratic life; it also supports social
and civic engagement and aims to ensure that all young people have
the necessary resources to take part in society.

The EU Youth Strategy focuses on three core areas of action, around
the three words:

CONNECT

During a 2017-2018 dialogue process which involved young people
from all over Europe, 11 European Youth Goals were developed.
These goals identify cross-sectoral areas that affect young people’s
lives and point out challenges. The EU Youth Strategy should
contribute to realising this vision of young people.

The European Union Youth Strategy 2019-2027 sets out a Framework
for European cooperation in the youth field, based on the
Commission’s Communication of 22 May 2018 on‘Engaging,
Connecting and Empowering young people’ The Strategy fosters
youth participation in democratic life, supports social and civic
engagement and aims to ensure that all young people have the
necessary resources to take part in society. The EU Youth Strategy also
includes a Youth dialogue process and in that context, 11 European
Youth Goals have been developed in 2018.

These goals identify cross-sectoral areas that affect young people’s
lives and point out challenges.

The EU Youth Strategy should contribute to realising this vision of
young people. Under the core area‘Connect, the EU Youth Strategy is
promoting and facilitating connections, relations and exchange

of experience between young people as a pivotal asset for the future
development of the EU.

These connections are best fostered through different forms of
mobility, one of which is Youth Exchanges.

https://youth.europa.eu/strategy en

https://youth-goals.eu/youthgoals
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EU Youth Goals

The Youth Goals are the outcome of the Structured Dialogue with Youth 2017-18.

They represent views of young people from all over Europe®

Foster the sense of youth belonging to the European project and
build a bridge between the EU and young people to regain trust
and increase participation.

l Ensure equality of all genders and gender sensitive approaches
in all areas of life of a young person.

Enable and ensure the inclusion of all young people in society.

l Guarantee an accessible labour market with opportunities that lead
to quality jobs for all young people.

QUALITY LEARNING

l Integrate and improve different forms of learning, equipping young
people for the challenges of an ever-changing life in the 21st century.

| Strengthen young people’s democratic participation and autonomy
as well as provide dedicated youth spaces in all areas of society.

INFORMATION AND CONSTRUCTIVE DIALOGUE

Ensure young people have better access to reliable information,
support their ability to evaluate information critically and engage
in participatory and constructive dialogue.

l Achieve better mental wellbeing and end stigmatisation of mental
health issues, thuspromoting social inclusion of all young people.

MOVING RURAL YOUTH FORWARD

Create conditions which enable young people to fulfill their potential
in rural areas.

l Achieve a society in which all young people are environmentally active,
educated and able to make a difference in their everyday lives.

YOUTH ORGANISATIONS AND EUROPEAN PROGRAMMES

Ensure equal access for all young people to youth organisations and
European youth programmes, building a society based on European
values and identity.
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2.3. EU policy-making and advocacy opportunities for grassroots organisations

s

Consultations and Public Consultations:

The European Commission regularly conducts consultations
on various policy initiatives, allowing individuals and
organisations to provide feedback and input.

Funding and Grant Opportunities:

The EU offers funding programs and grants to support
projects and initiatives aligned with its policy objectives.
Grassroots organisations can apply for funding to carry
out activities that address specific policy areas or
contribute to the EU's priorities.

a@s

Civil Dialogue and Stakeholder Engagement:

The EU institutions, such as the European Parliament and the
European Commission, organize dialogues and consultations
with civil society organisations. Grassroots organisations can
participate in these events, contribute their perspectives, and
establish relationships with policymakers and stakeholders.

Awareness Campaigns and Media Engagement:

Organisations can develop media and communication channels
to raise awareness about their issues, generate public support,
and put pressure on EU decision-makers. Engaging with the media
helps in amplifying their message and gaining visibility.
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THIS CHAPTER INTO PRACTICE!!!

AWARENESS RAISING CAMPAIGN

In this group activity you will have the opportunity to simulate
the preparation of an awareness raising campaign gaining
knowledge, acquiring competences and practising the skills
needed to build a real campaign within their organisations.

Step-by-step

1. Divide participants in groups (approximately 6 people).

Each group each group will analyze a scenario pre-prepared by
the team, research relevant policy frameworks, and brainstorm
potential advocacy strategies.

2. Each groups defines a cause or proposal to support and clearly
state the desired outcome or change you seek to achieve through
your advocacy efforts.

3. Each group identifies their target audience: specific individuals,
organisations, or decision-makers who have the power to
influence or make decisions related to the group goal.

4. Each group identifies their key messages: Craft concise and
compelling messages that clearly communicate the importance
of your goal and resonate with your target audience.

5. Each group identifies their advocacy tactics: Determine the
specific activities and tactics you will employ to advance your goal.
Some examples include:

 Lobbying: Engage in direct meetings, presentations, or written
communication with policymakers.

« Coalition Building: Form alliances with other organisations or stakeholders who
share similar objectives.

- Media Engagement: Utilise traditional and social media channels to raise
awareness, share stories, and influence public opinion.

« Public Awareness Campaigns: Organize events, workshops, or public forums
to educate and mobilize the public around the group issue.

« Grassroots Mobilization: Activate supporters and community members to
take action, such as signing petitions, participating in demonstrations, or

contacting their representatives

6. Each group identifies resources and partnerships: develop the
resources, expertise, and partnerships needed to implement its
advocacy strategy effectively. This may include funding, volunteers,
subject matter experts, or collaboration with other organisations.

7. Each group develops a timeline that outlines the key milestones
and activities of your advocacy strategy and assignes responsibilities
and set deadlines to ensure accountability and progress.

8. Each group sets a follow-up and sustainability plan for ongoing
engagement beyond initial advocacy activities, maintain
communication with decision-makers, track policy developments,
and continue to advocate for sustained change.
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3. EU Funding Programmes

3.1. Overview of eu funding programs for organisations

EU funding programs offer valuable opportunities for grassroots organisations to access financial support fortheir projects and initiatives.
Here is an overview of some key EU funding programs for grassroots organisations:

European Union
European
Social Fund

The ESF aims to improve employment opportunities, social inclusion,

and skills development across the EU. It provides funding for projects that
address social challenges, promote equal opportunities, and enhance
workforce integration.

Europe
for Citizens

This program supports projects that encourage active citizenship, civic
participation, and European identity. It funds initiatives promoting
democratic engagement, cross-border cooperation, and public debates on
EU-related topics.

- Erasmus+

Erasmus+ is a program focused on education, training, youth, and sports.
It provides funding for projects promoting mobility, cooperation, and the
exchange of good practices in these areas. It supports grassroots initiatives
in fields such as education, youth work, and community development.

Creative
Europe

Creative Europe supports the cultural and creative sectors, including
organisations involved in arts, culture, media, and heritage. It provides
funding for projects that promote cultural cooperation, cultural diversity,
audience development, and the circulation of creative works.

The LIFE program is dedicated to environmental and climate action.

It funds projects that contribute to the protection of the environment,
nature conservation, resource efficiency, and climate change mitigation
and adaptation.

Horizon Europe
2021-2027

It funds projects that promote scientific excellence, technological
advancements, and solutions to societal challenges. Organisations involved
in research, innovation, and technology-driven initiatives can access funding
through various funding streams under this program.
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3.2. General application and project management tips for eu-funded projects

3.2.1. Step-by-step

Thorougly understand
the funding program

Read and familiarize yourself with the
guidelines, objectives, and eligibility
criteria of the specific EU funding
program you are applying to.
Ensure that your project aligns
with the program'’s priorities.

Consider collaborating with
other organisations or forming
consortia to strengthen your
project proposal.

Develop a strong
project concept

Clearly define your project’s
objectives, outcomes, and activities.
Ensure that they are well-aligned
with the funding program
and address the identified
needs or challenges.

Budget Realistically

Develop a detailed and realistic
budget that covers all project
costs, including personnel,
travel, equipment,
and overheads.

Provide a clear work
plan and timeline

Emphasize evaluation
and monitoring
Outline a comprehensive work plan

that describes the project’s activities,
deliverables, and timeline.

Design a robust monitoring and
evaluation framework to track
project progress, measure outcomes,

and assess the project’s effectiveness.

Clearly define indicators and data
collection methods to demonstrate
the project’s impact.

Highlight how your project will
create long-term impact beyond
the funding period. Show how you
plan to sustain project outcomes
and engage relevant stakeholders
to ensure the project’s
continued success.

Familiarize yourself with the
reporting obligations and
deadlines outlined by the

funding program. Establish

internal systems and processes
to gather and document
the necessary information

Communicate and
disseminate project results

Seek technical assistance
and guidance

If needed, consider seeking
technical assistance from
experts from EU or NA.
They can provide guidance
on the application process,
project management, and
compliance requirements.

Develop a communication and
dissemination plan to share your
project’s progress, outcomes,
and lessons learned.

N

Ensure compliance with
reporting requirements

Engage in networking
and knowledge exchange

Participate in relevant events, workshops,
and networking opportunities to
connect with other project beneficiaries,
share experiences, and learn from
best practices.

for reporting purposes.

21



3. EU Funding Programmes

EU funding for youth — a guide to newcomers!

3.3. General reporting and evaluation requirements for EU-funded projects

Reporting Periods

EU-funded projects usually have defined reporting periods, such as quarterly,
semi-annually, or annually. Be aware of these periods and ensure that you submit
reports within the specified timelines.

Reporting Templates

EU funding programs often provide specific reporting templates or forms that need
to be completed. Familiarize yourself with these templates and ensure that you
provide accurate and complete information as requested.

Progress Reports

Progress reports detail the activities and achievements made during a specific
reporting period. They typically include inf on project implementation, milestones
reached, challenges faced, and any changes to the original work plan.

Financial Reports
Financial reports are crucial for EU- funded projects. They outline the project’s
expenditures, budget allocations, and financial statements for the reporting period.

Monitoring and Evaluation
EU-funded projects often require monitoring and evaluation activities to assess
the project’s progress, outcomes, and impact.

Impact Assessment
EU-funded projects are expected to demonstrate theirimpact on the target
beneficiaries, the community, and the broader goals of the funding program.

Dissemination and Communication Activities
Many EU-funded projects require dissemination and communication activities to
share project results and engage stakeholders.

Communication with the Funding Program

Maintain open communication with the funding program’s representatives
throughout the reporting process. Seek clarification if you have any questions or
need further guidance on reporting requirements.

Final Reports

In addition to regular progress reports, EU-funded projects usually require a final
report that summarizes the project’s achievements, outcomes, and impact. The final
report is often more comprehensive and may include a summary of the entire project
lifecycle, lessons learned, best practices, and recommendations for future actions.

Compliance and Auditing

EU-funded projects are subject to compliance checks and auditing procedures.
Ensure that you maintain accurate and complete records, follow relevant financial
regulations, and be prepared for potential audits or evaluations conducted by the
funding program or external auditors.
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3.4. Apply and manage a EU funded project: the step-by-step in a call for proposals ERASMUS+
‘Key Action 1 - Mobility in the youth sector’

Key Action 1 actions in the field of Youth provide non-formal and informal learning opportunities for young people and youth workers.

Non-formal and informal learning enable young people to acquire essential competences that contribute to their personal and
socio-educational development and foster their active participation in society, thereby improving their employment prospects.

Through their participation in learning mobility activities, youth workers develop skills relevant for their professional development,
foster new organisational practices and raise quality of youth work in general.

Learning activities within the youth field are meant to have a significantly positive impact on young people as well as on the
organisations involved, the communities in which these activities take place, the youth field itself and the European economic
and societal sectors at large.

The following Actions are supported:

® [ ® ®
Mobility of young Mobility projects Youth participation Discover EU
people - Youth for youth workers activities Inclusion Action
exchanges

In this booklet we will provide a step-by-step on how to organize a Youth Exchange under ERASMUS+ Key Action 1 - Mobility in the Youth Sector.
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Youth Exchanges

Youth Exchanges are meetings of groups of young people from at least two different countries who gather for a short period
to implement jointly a non-formal learning programme (a mix of workshops, exercises, debates, role-plays, simulations,
outdoor activities, etc.) on a topic of their interest, seeking inspiration from the [fn]European Youth Goals[ft/][The European
Youth Goals were developed in the frame of the EU Youth Strategy.

These goals identify cross-sectoral areas that affect young people’s lives and point out challenges.[/fn].
The learning period comprises a planning period before the application, preparation phase before as well as evaluation and
follow-up after the exchange.

The following activities are not eligible for grants under Youth Exchanges: academic study trips; exchange activities that aim
to make financial profit; exchange activities that can be considered as tourism; festivals; holiday travel; performance tours,
statutory meetings, training courses by adults for young people.
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A. Preliminary preparations

A.1.Identify the main features of your project

Start by identifying or detect a need or opportunity that could be In the year 2023 the priorities of ERASMUS+ are:
addressed through a youth exchange within the framework of . o _ o
Erasmus+ KA152. This need or opportunity should align with the + Active participation of young people in democratic life;

- Aid for refugees fleeing from Ukraine;
« Promotion of common European values;
« Combatting disinformation and fake news,

« Increasing awareness and capacity to provide volunteer opportunities
through volunteering in Europe;

« Promoting entrepreneurship, creative learning, and social entrepreneurship;

priorities set by the Erasmus+ Program for the current year.

One of the easiest and complete ways of defining the main features
of your project is by using the problem/solution tree model.
« Fostering the inclusion and employability of young people with fewer
opportunities;
« Contributing to the quality and innovation in youth work and its recognition.

Problem/solution Tree Model

The trunk represents
the core problem.

The problem tree model is a visual tool designed to
examine a main problem (the trunk), its consequential
effects (branches)

and its root causes (roots). The branches represent

its direct effects.

A problem tree model is a structured visual tool
designed to break down a core problem into its main

effects and underlying causes. Imagine a tree: The roots symbolise the

deep reasons behind it.
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By mapping the problem in such detail, people and teams can m

gain a comprehensive view of their challenges.

A significant benefit of using this model is that it promotes a Main Problem
holistic understanding of the problem, enabling more strategic
and effective solutions. This method helps identify where
interventions can be most effective and encourages a more
collaborative and inclusive approach to problem-solving.

Direct Causes Direct Causes Direct Causes

Then you will need to create a Solution Tree as follows:

Keep in mind that your Problem and Solution Tree should be
built in a way that:
General Objective
- The general objective defined in the Solution Tree should
reverse the effects set in the Problem Tree;

. L . Specific Objective
- The specific objective of the Solution Tree should be
formulated as the opposite of the Main Problem in the
Problem Tree; Expected Expected Expected
- The expected results in the Solution Tree should neutralise
each of the “direct causes identified in the Problem Tree;
Activities Activities Activities Activities Activities

- The activities set out in the Solutions Tree need to be
adequate to invert the root causes found in the Problem Tree.
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Keep in mind that:

The general objective is bigger than your project, is something that
you aim to contribute to but that cannot be achieved only with your
project. So it should be formulated as contribute to... followed by one
or more of the priorities of ERASMUS+ programme that your project
aims to address!

The specific objective or goal of your project shall be SMART, meaning:

Specific
Measurable
Attainable/achievable

Relevant

—-4) = (> = m

Time Based

Finally you should create a short
document summarising the main
features of your project.

Ex. Increase by 50% the participation of young people of Luna Parish in
the next elections.

Once the main features of your project are defined and aligned with
the ERASMUS+ program priorities, you need to find a catchy name
for your project!

The Problem/Solution Tree should have make clear for you what you
need to do next:

- Define your target group (using the previous example, your target
group will be young people near or already in voting age);

- Set the profile of participating partners (using the previous example,
you would want to look for partners interested in promoting active
participation of young people and from locations where youth
election turnout is high).

e tasmdl Erasmus+
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A.2. Set up the project consortium

To find the ideal partners you can use the following methods:

@
Online platforms:

Partner Search on the Participant Portal:

The European Commission provides a section called "Partner Search"
on the Participant Portal, where interested parties can publish
information about their projects and search for partners.

Eurodesk:
It is a European information network for young people, providing
information about funding opportunities and potential partners.

LinkedIn:
LinkedIn is a professional social network that allows you to search and
connect with individuals and organisations worldwide.

Social media platforms such as Facebook, Instagram, and Twitter
can be useful tools for finding potential partners. You can join
relevant discussion groups for your project, share information,
and access specific forums for European projects.

Networking at events and fairs, attending events and fairs

related to the Erasmus+ program isan excellent way to
meet potential partners in person. Some relevant events
and fairs include:

European Youth Event (EYE):

An event organized by the European Parliament that brings together
young people from across Europe to discuss important issues and
develop projects.

Youth for Peace:
A project that promotes peace and reconciliation among young
people from different countries through activities and events.

Youth in Action Partnership Building Activity:

An activity organized by the Spanish National Agency that allows
you to meet other young people and organisations interested in
youth mobility projects.

Once you find a potential partner, contact the organisation sending
the project summary. Don't forget to mention why you consider that
organisation for the consortium and what role you expect them to
have in the project. Attach a partner id form that the potential partner
can fill in in case they want to be part of your project consortium.

This ID Form is a word document with all the data you will need

to know about your partner organisation in order to fill in the
ERASMUS+ Application form.
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B. Application
B.1. Register in the ERASMUS+ applicant platform

All projects within the Erasmus+ Program are submitted through
the online platform Erasmus+ and European Solidarity Corps.

The first step is to create a personal account on the platform:

DG-EAC EESCP requires you to authenticate

Sign in to continue

Enter your @-mail address or unique identifier

=

Or

Sign in wilh your gID

You will then have to register your organization: it is necessary
to register the organization on the platform to obtain the PIC
(Personal Identification Code) and the OID (Organization ID).

To check if your organization is already registered, acces the
organization search option and search by its name. If a registration
appears and is signalled in yellow you well need to complete the
data or documents missing in the platform.

Search for an Organisation @

5
£
£l
Advenced search
=
;
|

L Lungumy
] Spen Taregoan ipsiiecones
PROJECTS » ENEIEED S50111813

EC CE EDUCACAD,

fros, o Part FaRa bty waems s pt
RESCURCES ¥ TN EI0I%02 WRITTeAZ PTH917T002

R0 mMB 1
3

ECOSE Kordeksiyon halat ve Beacat Sanayl v Ticars! Asorim Sikel

i
H .
0 0

MO0 - Crpareaston D EVIZIIAS . VAT sumbr | 324076TEI0

ECOSISTEMAS VIRTUALES ¥ MODULARES SL

o Spain SANTA CRUZ DE TEMERFT Witg: e g
Elen1n

!
TR TRAaN21 ES33E44a64
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If your organization does not appear in the “organization search”, open a new one following the option “register my organization”.

Register My Organisation

= Your form Is not complete, please check the red marks on the content menu.

Content Menu < Organisation data
Organisation dits
Sean P— | X The dats containd i the highbghiad fielas below re pubbely avadable 10 s
fingenrs My Grganéamion 3 Legal sddrens
=
by Crppanisarions. K Organisstion Dontact Person
n
OPPORTUMITIES » T
.8
B APPLICATIONS
Legal nn @ L il 1 i
PROJECTS
o passer s
SUPPORT
o -
FRESOURCES
gv® @ | Sectanopten
o [ o e an g
L L] Select an Opton

snt) trrough the [rasrmus s [urpesin Golaarty Cocos etforn, You can find mant nformeten hns Brivesy Eateran

To complete the validation of the Organization on the Erasmus+ and European Solidarity Corps Platform, the following documents

must be filled out:

« Financial Identification Form;
- Legal Entity Form;
- Copy of the organization's VAT identification number (CIF).
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B.2. Generate the online application form

ERASMUS+ offers a huge number #4 oue Opportunities for Erasmus-+
of financial support options. :‘f"""“"”"'“ : Baihy ¢ | oremcins
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=

B= * Application form contents:

1. Project Rationale
+ Needs and Objectives

« Why do you want to carry out this project? Please describe the issues and needs
you want to address and your project’s objectives.

« How does your project link to the objectives of the Erasmus programme and
those of Youth Exchanges?

2. Impact

« How will your project benefit the young participants involved in the project,
during and after the project lifetime?

« How will your project benefit the organisations or the groups of young people
implementing the project, during and after the project lifetime?

« What would be the impact of your project beyond the participants and partici-
pating organisations, at local, regional, national, if any European level?

3. Project Details

- Please describe the background of the participants in each participating group
and how each group was formed. Please also provide information

on the group leaders, the age of the participants and how country balance is
ensured. If necessary, explain how the gender balance is respected.

- Please describe the role and involvement of the participants from each partici-
pating group in all phases (planning before submitting application, preparation,
implementation of activities and follow-up.

« What will the participants learn about the chosen topic of the activity? Which
learning outcomes or competences (i.e. knowledge, skills and attitudes/be-
haviours) are to be acquired/improved by participants in the activity?

« What are the basic elements of the activity? Please describe at the very least the
venue(s), non formal learning methods used, aims of the session etc.

« How will the groups of participants cooperate and communicate between them
to prepare and follow-up on the Youth Exchange?

+ Do you foresee to include any virtual component, before, during or after the
activity?

4. Flows summary - for every partner organization - this will create
automatically a budget summary

5. Project Design

6. Preparation, support and follow-up

« How will you prepare the participants before the start of the activity

(e.g. intercultural, linguistic, risk-prevention etc.) and how will you support them
during and after the activity?

«What measures will you put in place to ensure the safety and protection of
participants?

« What activities are foreseen after the end of the Youth Exchange? How will the
participants follow-up on the activity?

7. Recognition of learning outcomes
« How will you support participants to be aware of what they have learned and

which competences they have developed or improved? Please remember
to include the methods that support reflection and documentation of the learn-
ing outcomes in the daily timetable of each activity.

8. Project Management
« How will you manage the project (agreements with partners etc.) and make sure

that it is done in line with the Erasmus+ Youth Quality Standards? You will
find the quality standards further down in the application form.

« How will you organise the practical and logistical part of the project (e.g. travel,

accommodation, insurance, visa, social security, mentoring and support,
preparatory meetings with partners etc.)?
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l."'l Application form contents:

9. Partnerships

« How and why did you choose your project partners? What experiences and
competences will they bring to the project?

« How will you communicate with them?
« How will you monitor and coordinate their contribution?

« Which other actors (organisations or individuals) will be involved and how?

10.Evaluation

« How will you evaluate your project’s success? Which activities will you carry out
in order to assess whether, and to what extent, your project has reached
its objectives and results?

11. Sustainability of the results

» What will you do to make sure that your project continues to have effects also
after it ends?

«Are you planning measures to make sure that the results produced are used
and beneficial to others beyond the project’s lifetime? If yes, which ones?

12. Dissemination of project results

« How will you make your project visible outside your organisation and partner
organisations? How will you share its results and success? With whom will you
share the results? How will you involve participants in such activities?

13. Project Summary

+What do you want to achieve by implementing the project? What are the
objectives of your project? Please specify from the perspective of youth work
practice.

« What activities do you plan to implement? What is the number and profile
of the participants involved?

«What results and impact do you expect your project to have?
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Create the program of activities: =il - -
You need to fill out an Excel sheet with the planned activities for each - f - —
| iy P
day of the exchange, along with a description of each activity —_— — —
e
I
-
Finally, complete and sign formal documents:
[~ J— : I
Each project must include the responsible declaration from the leader e
along with the mandates of the partners. — e g

v Annexes (1) @ )G (R =

Please download the Declaration on Honouwr, prnt it, hawe it signed by the legal representative and affach.| L Download Declarabon On Honour

@ Documents uploaded — e & gt
e
File Name File Size (kB) Actions, S S e
“
DOH -deckaration -on-honour Seka (1) pad 453
Mandates
s e e e gt i
Pluase download he mandabes, hive thoem signed by the logal represenlatives and atlach tem bere. You cn add mum of 50 | & :::::M-
eyt

Pl ersure thal mandates ane valid before Submitting them to the National Agency. Mandates shall be provided al the Eitest before the signature of the grant agreemend
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Letters of support: Submission of the final document:

Itis advisable to attach letters of support from national When submitting the application, a PDF document prooving
and international institutions with the application, that the project was submitted.

as they enhance the project’s prestige. Save it and inform your partners that you did it. Congratulations!

Kanumias chamber of conmerce, industry aisl cralks TNUB/Z023, Nr. 2-{Z3HE
Gedining at. 43, Knunas
L4240, Lithsia

Sidyfece: Suppart lener 1o the profect “Green Creation: Foster creative and entreprencurial spivie

refated with circubar economy ™

1, the undersigned, g the “Chamber of inlustry amd erafls”, hereby confinm
that isntion intends 1o partici) ns an | priner™ in the meu “tireen Creatimin Enviado con éxite
Foster creative mnd mi‘rwﬂnrh! apivif reliated with cirentar ecouomy ", submitied within the

of the Progrmm: Ersmues + EAI-YOU - Small-scale
partnerships in vocalional education and training. Main topic: GREEN ENTREPRENELREHIP TN VET Su fomiukienio 54 N enviad con il
TO DEVELOF REGIONS AND COMMUNITIES, Applisani organization: GARAIEN, 10 it formulanio; KA1SE-YOU-ABATGESC
Kumclmiicrnd‘mmmcmc Indmlr;lldmﬂlhlm gwwmlllmhmn mﬁlﬂlm; 10 dhel wervio: 1404773

Main goal is ¢ coonomic activity. The

Facha da onvvio (hora de Bruselas, Bbigical 211002000 1831 84

[ of various ional, scieniific, and high technalogy
institutions. Knmu CCIC has o long-standing upnﬁm fior hest practices in peoviding infarmation and
consulling services 1o wliepsacs, Towards ulue\«mg ite strategic objectives, Kaviss CCIC i
impraving the business enviroament in Knunas region, amcting new investments, promating expart
and In:lm Lu.lhmnn mnpmln in cmmne I::umwm and world markets, impraving Inbor market
regional business.

'
Within the framework of the project, we shall:
*  Uonlribubs b b naplensntation of the rescarch activitics by sharing it within the direct target

Cotribube to the successiul implementation of the project’s training activities by recruiting and
netively imvolving our network (hrough dissemination activities;

PPromode the developed educational malerial fo aduli education inslitalions, VET providers and
olher relevant stakeholders:

Participate in and promode the projoa” imanion, vt
T o b aned rstworks;

Invite the project’s consartium o events arganised by our organisation amd our petworks (o
maximise e project's impact;

#  Suppaet the sustninability of the project thraugh our online channels and joint inltlagives.

We book fiorward to ing with the project

-

Simeerely,
Gieneral [drectar

Olga Grigiené
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C. Project Execution

This documents will be sent to you by the National Agency responsible
by ERASMUS+ Youth in your country.

C1. Confirmation of approval

Once the Committee of Evaluators and Experts communicates
the final approval of the project, it will be necessary to complete
the following documentation:

« Grant Agreement;

« Responsible declaration of compliance with obligations
for Subsidy Refund;

+» 80% Pre-financing invoice.

C.2. Pre-exchange arrangements

« Meet your partners online to set out the youth exchange details;
- Define the final dates with your partners;

« Confirm participants profile and launch a call for participants;

« Plan programme and logistical details;

« Confirm the documents needed for reporting;

« Hire or identify local facilitators for the exchange;

+ Book the main venue for the youth exchange and other locations;
« Prebook accommodation, meals, transports, etc...

DECLARA BAJO SU RESPONSARILIDAD:

Que esth al comriente en o cumplimienio de sus obligaciones por Reintegro de
Subvenciones, a los efiectos de Jo dispuesto en el aniculo 25 del RID ER7/2006, de 21 de
Julio, por ¢l que se aprucha ¢ Reglamento de la Ley 382003, de 17 de noviembre,
Gemeral de Subvenciones.

(Fecha y firnsa)

- Erasmus+ Cm

CONVENI DE SUBVENCHIN relativa 2 ss:

Freyecin cun sarin ari ERASMUSH

NOMERG DE CONVENIO - 20223 FS00-K A TS VIO -000HERED

E1 presats Comvenio (en b sucesive, el Comvenion) se celobea caire lan paries que sipare:
e una pane,

la Ageneis Nacisnal | desominads on o secesive als AN«)

INSTITUTO DE LA FUVENTUD

CIF: QREIE00MY
Calle Jusé Oracga ¥ Gasset, T1
Madnd

debiddaments represeatads 8 efecios de la firma del preseste Convenss por Duvid Lafuene
Durin, Subdirector General de Cooperacion Inserior y Exterior (Director de la Agoncia
Nacional del Capitubo de Juversud del Programs Ermmust ).

e otra parte.

ol eroardinader -
Rod Ewropes de Colehraciones de Semana Saats v Pascss.
Dhreccidin: Calle Don Genzals, 2 19500 Liess
N° NIFICIF: 6125016
o EI03M822

debidsmente: repeesentado a efecies de la fima del preseste Convenio por Mari Lubsa
Cehallos.
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|
C.3. Preparation of the infopack

The info pack is a document used to provide detailed information about
an Erasmus+ project. It is designed to assist participants and partners in
preparing for their involvement in the project and is sent out before the
project begins. It should include:

« Project summary. Objectives;

« General information: dates, countries, participants, venue;

« Budget;

« Pickup schedules and location. Accommodation information;

« Health and travel insurance.

Lot i hee W
Camilidabes will be
5 beautiful

pepesting

iobemeatheBench Preventing WSt ¥
e Wi

Projeet wa!

ettt

Projest dutes: 20/03/204) = 9 i
Teawel day 30778 aylams]

Axtivity days /onia0d3 w

Traved duys pianfandi
Plaest )
s ]-.lrﬂu‘uuhlmult- Aiffrrns conBLEs
Participants s

R, Lovis, Poriugal. B herd
i, Ko

spai. Bl

participants: ueve will e g pesple e

g parchcipants for i

Accomodation:

4 3
Panicipants will be acsommod =S

aaproimnded by

dhanedd, St

AT

e grsibes ol Chor pantisiE:

prmr—ry

pud s by

Journey:

Voltsnteees will arrive in Spain from the

FiF pespective coufitries by
plane. '

i at the e
|| iy Sicans of Eransport and sisenin orig tekets
Easrding pusses. trame and b . and
e ciskets, Frovate car, tais and

W% buy thedr frst s tckoets will noe be petaniure.

(on 2003,

portiont detail s that tickets

. a L —
confimation, Ceerwie your ekt g e e
IRTANT LA rurditte We ndonste s ety e T2
ON303 e conlinsel by our .

pamticiganes book the cheapest mailable

thae
iy

[

Health and travel insurances

AR the participunts corming o the EU sheuld briny, ehetr
Evtogean Heahihs Cand. They can use the tree Eusopeais Healel,
Insursnce Cand (EHIE) b0 allowr courr private health cave, nen
emesgency heakh costs, or being flswn back 10 your heme
cmamtry. '

Fleane b st that the EHIC i HOT a travel nsursce ey

W b

? recominend you to riuke  health & travel insrance
foe e full dhuration e your isne i Spusin.

L :“!I have amy allergies o Pou need o take regulay
medicationy, e arvinge e Uviogs by yoursd! @ we ane
urabile 2 parrcde them for pocs SRS Sy

Librwine, i you have any b

s i y e any heakh conditons, desbilities o
meibiliey imsues shat you forl we aeed bl
ect your pusticipation i the youth e
s e s Ao s ey e arad henw

Furclst g e
Eusppnes e
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C.4. Creation of the detailed programme

Based on the activity calendar prepared for the application, the
Final Agenda must be completed. It is advisable to:

- Contact local experts in the project’s theme. Prepare outdoor activities,

local visits among others;

« Utilize non-formal education methods;

« Plan excursions to nearby cities or places of interest

FemEUMVP

19/9/2022 - 27/9/2022

0T 00w

FOR YOUNG PEOPLE BETWEEN 18-30

i Funaed by e
e e
& o Evrpasn Union.

]

19/9/2022 a0 21/9/2088 22/9/2022 239/ 2af9/2022 25/9/2022 2692022
£8:30-9:15 BREAKEAST
BREAKFAST BREAKFAST BREAKFAST BREAMFAST BREAKFAST
9.30-9.50 lce breaker
10:00-10:45 Participants presentation
DESCUBRE - Development of Participatory tour of the town with
11:00-11:45 the Escape Room Route “The interaction and exchange of X [Caurse evaluation and analysis
Convictive standards and rules | SUTANEE case of the theft of experiences with local initiatives and CRECCH of activities
12:00-13:00 wheat”. citizens.
13:15-15:45 LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH
16,15-16.45 traveling Energyzer Energyzer Energyzer Energyzer Energyzer Energyzer
“Entrepreneurship in rural
areas. Creation of business
i Warkshop "Spart, mountains and madels for the promation of
1700+ 19.00 il Sl Praject presentation
development of the local
economy.” uth and
popular dinner
19.00-20:00 ot Gironp o Group on Group on Group on Group Packing and final details of
20.00-20.30 BREAK BREAK BREAK BREAK BREAK reimbursement
20:30-21:30 Welcome DINNER DINNER DINNER DINNER DINNER DINNER DINNER
. INTERCULTURAL
22:00-00:00 Welcome night INTERCULTURAL NIGHT INTERCULTURAL NIGHT NIGHT INTERCULTURAL NIGHT INTERCULTURAL NIGHT INTERCULTURAL NIGHT

ifajanee
BREAKFAST
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Youthpass preparation

The Youthpass is a European certificate issued to young
people participating in youth mobility projects funded by
the Erasmus+ Program. It recognizes and validates the
non-formal and informal learning acquired by young people
during their participation in the project. It serves to document
and communicate their experience and achievements to
future employers, educational institutions, and other
stakeholders. Available in digital or paper format.

Youthpass

MOBILITY OF YOUTH WORKERS

soen o 14/11/1996 » Bulgaria, Bulgaria

¥ PrOsECT TooK PLAGE FRoM 31/01/2022
T006/02/2022 w

MOBILITY OF YOUTH WORKERS

C.5. Logistical aspects

1. Purchase travels;

2. Airport transfers to the youth exchange location;

3. Form regarding dietary issues (allergies, intolerances, etc.);
4, Creation of WhatsApp and Facebook groups;

5. Online meeting with participants and partners;

6. Purchase of necessary materials for activities.

C.6. Conducting the mobility

During the mobility your team is responsible
to facilitate activities, support participants
and lead the execution of the programme.
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D. Project closure and follow-up

« Collect documents and invoices from participants (they should
be kept for a minimum of 3 years for potential audits), including
participants’ boarding passes (a digital copy of all documents is
recommended).

« Enable the beneficiary platform:Reimbursement to participants.

- Drafting of the Final Report. It must be attached to the beneficiary
platform:
« Description of the activity (location, dates, activities, etc.).
» Mobilities (participants): Personal data, representing
organization, receiving organization.
« Attach justifying documents: InfoPack, Agenda, news,
documents, etc.

Interesting pages and links

https://erasmus-plus.ec.europa.eu/es

« Enable the Erasmus+ program results platform. Reattach:
Documents prepared during the exchange.
Project dissemination material. Communication used.

- Signing of the final declaration of honor.

« Review by the European Commission and payment of the remaining
20% of the budget, if applicable.

https://europa.eu/youth/discovereu en?fbclid=lwAROpSxsLo5ADg8aMa9ilKIPzQ3M A7cn2YZXo02URsL5zl k9xGy8L9UUZKcw
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